
I work with 
Doctor Without 
Borders

Logistician
Hello! 
My name is Jerome. From the time I found out about Doctors Without 
Borders, I was sure that one day I would work with them! I work in our 
logistics center in Belgium, and co-operate with  colleagues who have 
come from other countries  to assist us. Co-operating with internatio-
nal colleagues is very pleasant. We get along very well. When things are 
difficult and problems arise one after the other, we help and support one 
another. But we also laugh together when we can. That’s what gives us the 
strength to go on. I was told that you are going to do my work for a day? 
Well, let’s go!

A logistician has a great many tasks. You don’t treat patients, of course, 
because you don’t have medical training, but you ensure that the doctors and 
the nursing staff can work under the best possible conditions, by setting up 
hospitals, preparing operating theatres, working out transportation routes, 
calculating distances, making repairs to equipment and vehicles, and more. 

You are also responsible for supplies: buying the material, receiving and 
storing the merchandise and ensuring that everything gets 
where it needs to go. Your job as a logistician is like being a 
warehouse manager, architect and mechanic all at the same 
time. In fact, you have to solve almost every unexpected pro-
blem! Below you will find a list of tasks that I have prepared 
for you. That way you will know what you have to do as part of 

the team. You will also find some infor-
mation that may be useful if you 
have to go to the field. One piece of 
advice: Be a good manager of your 
time. Planning will be your most 
important skill!
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Job card

Look after transport to ensure that all the supplies reach their destination
Calculate how much material is required for a specific project
Select the material required for a specific project
Calculate distances on the map
Set up the buildings and camps
Maintain telecommunications

√

checklist 

√
√

√

√

√

©
 N

ic
ho

le
 S

ob
ec

ki

© Kathryn Norgang/MSF

© William Martin/MSF



Way Station

Anyile/Poduan

Kolnogura

Borfa

Challi

Jindi

Penamayu Samari

Soda

Bee

Belila

Scale

0 250 500 1 km

D

A
B

C

N

Miak

Airstrip

From Bunj

Mixed

Boundary Tree

Big Boabab

CC Option TBD

Community
Centre

Community
Centre/School

Gasmulla

Road

N
ila

R
oa

dG
uf

a
R

oa
d

Child Friendly
Space

X

Belatuma
Maban V

Market

Surkum

Zariba

Community
Centre /
School

Child
Friendly
Space

Community
Centre

CC Option TBD

E

Sorghum Fields

Nuba

X
CemeteryA

X
CemeteryB

Possible
School

Yabus

Darfur

Jumjum

Belatuma New Area

Tongo

C:\Users\KenC\Documents\Liberia\LiberiaGeneral\Liberia Maps\Logo2.jpg

Doro Refugee Settlement / Maban County / South Sudan
As at March 2012

Legend
A. Reception Area

B. Distribution Area

C. Market

D. MSF

E. Administration

Road

Community Boundary

Water Point

Ver 1.7 - Updated 21 Mar 2012

Ensure that everyone understands the crisis.

Let each team member explain what they will do.

Let each team member explain what material is requi-
red.

Give everyone time to calculate the quantity of material, 
medications, teaching materials, etc. that need to be 
taken for the mission.

Calculate the weight of all the material. Is it too much 
or can the cargo plane still carry more? 

Discuss with the team what cannot be taken or what 
more can be taken.

End by asking everyone to briefly explain what they will 
do on the mission and with what material.
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Doctors Without Borders has developed its own 
logistics centre: MSF Supply. This centre is res-
ponsible for the purchase, storage and transport 
of emergency material. No other international 
organization is as fast in delivering material.

Step-by-step crisis plan!



Doctor/Nurse
Hello!
My name is Nathalie. I am writing to you from Africa! Right now I am 
in the Democratic Republic of the Congo, or simply the Congo, a 
huge country. It’s the second-largest country in Africa. I work here as a 
doctor for Doctors Without Borders, something I have dreamed about 
since I was very small. When I saw on television the images of sick 
children who needed a doctor urgently, I wanted to be that doctor! 
Today, years later, I am on my first mission. I will stay for a year in the 
Congo. 

There are very few doctors here and also very few hospitals. In additi-
on, a war is raging in the eastern part of the country and the wounded 
cannot always be treated. That’s why our work is so important. 

I was told that you are also going to work as a doctor for Doctors 
Without Borders. That’s great! Below you will find a list of tasks that I 
have prepared for you. That way, you will know what you have to do 
as part of the team. You will also find information that may be useful 
to you if you have to go to the field.    

2

Job card

Provide care for patients in the hospitals
Give refugees appropriate food in sufficient quantities (in cases of malnutrition, for example)

Calculate the amount of vaccines and medication required 
Make a list of the number of persons who are ill, malnourished or suffering from a particular virus

√

checklist

√

√

√

When an earthquake occurs, the main injuries 
among the victims are fractures. If anyone has 
been crushed by a building, he or she may also 
suffer from crush syndrome. As a result of the 
shock caused by the collapse, the muscles release 
toxins that must be eliminated as quickly as 
possible from the body by means of dialysis. If the 
poison is not eliminated from the organism, the 
patient can die, since his or her kidneys are not 
working normally.

Method of 
cleansing the 
kidneys ; cleansing 
of the blood by 
artificial means

I work with 
Doctors Without 
Borders

Good to know
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Cholera is a very contagious disease 
that affects the intestines. It causes 
severe diarrhea that can lead to de-
hydration and even death. It spreads 
quickly when sanitary conditions are 
poor and is transmitted mainly by 
dirty water and contaminated food. 

In the case of a cholera epidemic, 
MSF provides aid in tents, not in inflatable hospitals, because 
cholera does not require surgery.

For this kind of emergency assistance, the doctors and nurses 
need cholera kits, latrines.

A patient who has cholera stays an average of two days in 
hospital (anti-cholera treatment centre).

A very small but dangerous 
infectious agent, such as the 
flu virus

Meningitis is a very contagious 
disease caused by a bacterium that, 
if untreated, kills up to half of those 
infected. It is an infection (bacteria 
enter an organism and cause the di-
sease) of the meninges, (a covering 
of the brain and spinal cord).

Simple toilets set up for refugee camps

When testing people for malnutrition, we wrap a measu-
ring bracelet called a MUAC around the arms of children 
between 6 months and 5 years old. It enables us to see if 
they are undernourished, and how badly they have been 
affected. The MUAC bracelet lets us quickly determine 
whether a child needs assistance. If the red zone on the 
bracelet shows, the child is in danger of dying. Orange 
and yellow indicate that the child needs care, but that his 
or her life is not in danger. Green means that the child is 
in good health. 

A hospital can be built by using tents. A tent can shelter 
about 10 patients. In cases of malnutrition or injuries, 
most of the patients usually stay in the hospital (or a 
treatment centre) for three weeks. 

In case of an epidemic, they stay an average of two days.
In regions where there is warfare, tents are NOT used 
to build hospitals. They are much too fragile and would 
not withstand bullets and grenades. In such situations, 
MSF tries to use a sturdy building in which to set up a 
temporary hospital: a school, an office, a large house. 
People helping MSF always have identification kits (for 6 
people) with T-shirts, flags and stickers. It is important 
to identify everyone — otherwise people might think they 
were participating in the war, and the risk would be that 
much greater!

Did you know that ... to manage major catastrophes or 
a massive influx of injured people into Doctors Without 
Borders hospitals, a nurse is responsible for putting a 
coloured bracelet on those who are injured?  A member 
of the medical staff determines the severity of the inju-
ries, identifies the patients who will be treated first, and 
determines the care required. In this way, the doctors 
treating the injured see right away what has to be done. 
This is called “triage.” 

We speak of an “epidemic” when a disease spreads very 
rapidly to a large number of people. 
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Bacteria enter an organism and cause the disease

Good to know

Measles is a disease caused by a 
virus (a very small but dangerous 
infectious agent, such as the flu vi-
rus) that mostly affects children. It is 
often thought that measles is harm-
less, but it is one of the chief causes 
of death among children worldwide. 
This disease is characterized by 
small red spots on the skin.

Good to know

Good to know

Good to know



WatSan water and sanitation expert 
Hello!
My name is Aisha. I am a “watsan” for Doctors Without 
Borders. “WatSan” is an invented name based on two 
English words: water and sanitation. I ensure that water is 
drinkable so that people don’t become ill, and that waste is 
disposed of properly. 

I was told that you are also going to work as a WatSan for 
Doctors Without Borders. That’s great! Below you will find 
a list of tasks that I have prepared for you. That way, you 
will know what you have to do as part of the team. You 
will also find some information that may be useful to you 
if you have to go to the field. 

Job card

A water purification facility 
consists of three elements: a 
purification kit, a tank kit and 
a water distribution kit. Using 
these three elements to-
gether, it is possible to provide 
10,000 people with water for 
a week.

©
 Y

an
n 

Li
be

ss
ar

t/
M

SF

Build latrines
Purify water and bring it to the people who need it
Determine how many latrines are necessary
Determine how many water purification kits are required

√

checklist

√
√
√

I work with 
Doctors Without 
Borders
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Your list of priorities

1 Provide drinking water; purify water.

2 Build latrines.

ADVICE: To determine the QUANTITY of 
drinking water and NUMBER of latrines, 
include only the number of people being 
treated by Doctors Without Borders. You 
do not have to provide water to all the 
inhabitants of a region.

3 Provide clean water for the hospital.

1
2

3

Good to know



Hello!
My name is Victor. I am part of the local staff of Doctors Without Borders. I am Congolese and I 
work for Doctors Witout Borders  in the Congo. I am responsible for administration and finance. In 
other words, I manage the accounts and scrupulously ensure that money is spent correctly. I am 
also responsible for recruiting the local team. I look after the registration, visas and work permits 
of international staff.  I take care of all the paperwork and watch out for the last penny of our proj-
ect. I was told that you are also going to work as an administrator for Doctors 
Without Borders. That’s great! Below, you will find 
a lists of tasks that I have prepared for you. That 
way, you will know what you have to do as part of 
the team. You will also find some information that 
will be useful to you if you have to go out to the 
field.

What job would I like to have with MSF :

What's my greatest wish :

Which country would I like to travel to:

MSF Passport
This passport belongs to :

My birthday:

Place 
Photo
Here

Administrator 

Job card

Administrators are sticklers for order. They 
have no difficulty finding documents and 
putting them in order. A local colleague’s 
identity card looks a lot like this one.

I work with 
Doctors Without 
Borders

**Foto msf 16550

Waarschijnlijk in de map van de foto’s uit d 

oude meteor... die ik nog niet heb
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Calculate the project costs

Put the passports and other 
papers of the team members 
in order

Ensure the team’s safety

File the documents of the 
team members

√

checklist

√

√

√

Good to know
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Health Promotion Officer
Hello!
My name is Yasmine. I am a Health Promotion Officer. I explain, for example, to people that it is very impor-
tant to wash your hands to avoid picking up germs. I also teach people about disease transmission and how 
to avoid it. People get a whole lot of information from me! In this way, I help them avoid catching diseases. So, 
you could say that, just like your teacher, I give lessons. But my students are usually adults! I have a vehicle 
and posters, but the people who really help me are my Doctors Without Borders colleagues who live in the 
area and know the region really well.

I was told that you are also going to work as a health promotion officer for Doctors Without Borders. That’s 
a good idea! Below you will find a list of tasks that I have 
prepared for you. That way, you will know what you have to do 
as part of the team. You will also find some information that 
may be useful if you have to go out on a mission.
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Job card

Did you know that flies can cause diarrhea? 
By landing everywhere, these little pests can 
transmit bacteria to humans through their 
feet. This highlights once again the importan-
ce of always washing your hands (something 
flies can’t do!).
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√

checklist

√
√

√

Explain to people how to pay 
attention to hygiene and why 
that is important

Teach how to respond to 
certain diseases

Teach how to eat healthy food 
(for example, if there is a 
food shortage)

Consult with local artists on 
the production of posters

I work with 
Doctor Without 
Borders
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To give you an idea of the different tasks that you will have to perform in the course 
of one day, I have prepared a schedule for you:

6.30 am Drive to an appointment with a local artist.

7.30 am Discussion between the artist and you: you decide to develop a poster/cartoon/drawing    
to inform people about how to prevent diarrhea by hand washing.

11.00 am Return by car to lead an information session.

11.30 am You bring five local colleagues to give the information session.

12.30 am

Visit to villages throughout the afternoon and provide information sessions for the local people  
on what Doctors Without Borders is doing to help them. You inform people especially about how they 
can take care of their own health — especially washing their hands and drinking clean water . You 
make use of  cartoons to make yourself understood. That way, language is not an obstacle!

17.00 am
Team meeting with all the Doctors Without Borders health promotion officers. You tell them about 
the information you have given to the people, and about the project the artist is going to develop.

The best thing about being a health 
promotion officer is that you pre-

vent people from getting sick!

Three words to remember: 
education, prevention 

and awareness!

Did you know that, in addition to cau-
sing itching, mosquito bites can also 
make you sick? Mosquitoes (not in 
Canada fortunately!) can transmit the 
following diseases: malaria, dengue 
fever, yellow fever.

Good to know

Good to know


